A alrwise

ENTERPRISE ONBOARDING

From kickoff to confident operations

Our structured onboarding process brings your people, fleet, data, integrations, and
operating workflows together in Airwise - with clear milestones and hands-on support at

every stage.

Collaborative
A shared plan built around your mission

Practical
Configuration, training, and field validation

What the onboarding journey looks like

01 ALIGN

We learn your goals, mission types, teams,
regions, fleet, and systems - then agree on
success measures and a practical roadmap.

04 VALIDATE

Your administrators and operators test
representative scenarios, verify data and access,
and confirm the solution works in the field.

02 DESIGN

Together, we map your organization, user roles,
data, device connections, integrations,
workflows, and rollout approach.

05 LAUNCH

We train your teams and activate production in
controlled waves, with focused support and
clear issue escalation during go-live.

What we will ask from your team

People: Key contacts, organization structure, users, roles, and training availability.
credentials, and historical records when available.

representative operating scenarios.

A typical enterprise onboarding

Scalable
A phased path for teams, regions, and fleets

03 CONFIGURE

Airwise sets up your environment, imports
approved records, connects supported systems,
and builds the workflows your teams need.

06 OPTIMIZE

After launch, we review adoption, data quality,
support needs, and results - then prioritize the
next phase of your drone program.

| Assets & data: Fleet and hardware inventories, pilot

| Systems & workflows: Integration contacts, current procedures, desired checklists, and

Often 8-12 weeks, tailored to scope, integrations, data readiness, and rollout complexity.

Timing is illustrative and confirmed after discovery. Specific integrations, imports, features, and rollout requirements depend on the customer environment and agreed scope.

A clear path from kickoff to confident operations | airwisesolutions.com



